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O BeOuHape 110 MOAETHUPOBAHHUIO Anm. Aunckoe Cl
Ousnec- mporeccos B BPMN 2.0 ‘l

VBaxaempie komrern! o2 11/268/06.02:2025

Bo wucmonmenme mmceMa femaprameHTa  HMHGOPMATH3ALUM W CBS3H
Kpacnomapckoro xpas «O BeOMHape 10 MOACIMPOBAHMIO OW3HEC- IPOLECCOB B
BPMN 2.0» agMuHHCTpamus MYHHIUIIAIBHOTO o0pa3oBanus JMHCKOH paifoH
coobmmaert, uto 11 - 12 mapra 2025 r. TocymapcTBeHHOE YHHTAPHOE MPEATPUITHE
Kpacuomapckoro kpast «{eHTp MHQOPMAIIMOHHBIX TEXHOIOTHIA» MPOBOJUT BeOUHAD
Ha TeMmy: «llpakTvka MozenupoBanus OusHec-mporieccoB B BPMN 2.0y,
1.6 ak. gacos (¢ 9.30 mo 16.00, McK).

2-7IHEBHOE MEPONPHMATHE IOCBAIIEHO IPUMEHEHHIO COBPEMEHHONH HOTALMU
BPMN; 2.0 npu mIpOeKTUPOBaHUM JESITEIBHOCTH OpraHu3aluii ¥ HX Owu3Hec-
IporeccoB. Ha NpakTHYeCKMX 3aHATUAX CIYIIATEIH IONyYaT HABBLIKH PabOTHI C
CHCTEMOM MoJenupoBaHus OusHec-mponeccoB Camunda 7 u 8, M3ydaT OCHOBHEBIE
npasuia HoTauu BPMN 2.0. 1 €€ 06beKTHI, HaydaTcs IPaMOTHO OpraHU30BEIBATh U
pa3sBUBaTh OM3HEC-TIPOLIECCHI CBOCH OpraHMU3aIliu.

Henesas  aymuTopus:  CHUCTEMHBIC  AQHAJIUTHKH,  OH3HEC-aHAJIUTHKH,
PYKOBOIMTEIN UM MCHEDKEPHl OpraHu3alMi, CTPYKTYPHBIX IOZApa3ieieHHuii,
1 T-cieunamucTel.

B nporpamme (mpritaraercs):

1. IIpoexTupoBanue OM3HEC-MPOLECCOB KOMIIAHHH HA CIEHAIU3MPOBAHHOM
nporpamMmmHoM obecriedernu Camunda 7 u 8.

2. Oprasmzamus pabotel ¢ mporeccamu B Business Process Model and
Notation .(HoTanust BPMN 2.0).

3. Pacmmpenusa sotarmu BPMN. Decision Model and Notation (DMN).

4. PernaMeHTalus U CTaHAAPTU3AIMS OU3HEC-TIPOIECCOB OPraHU3ALMH.
3anatus BeaeT K.B. 'eTMaHIEB: TOKTOP SKOHOMHYECKHX HaYK, Ipodeccop,
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SKCIIEPT, TpPEHEp MO NPOEKTUPOBAHMW» OU3HEC-IPOLECCOB, PEINaMCHTAMK U
ONTUMH3ALNY OPraHH3AIIMOHHEIX IIPOIECCHBIX MOJIEICH.

TlonpoGHas HEGOpManms (IporpamMma, Gopma 3asBKH U IIp.) oITyOJIMKOBaHa Ha
caiite: HUTKK.pQ B pasuene «IIpodPa3surue». UTOroBBIH JOKYMEHT - cepTu(UKaT.

CTOMMOCTb Y4YaCTHsI OJHOTO CIyLIaTess B 2-THEBHOM MEPONPHATHH: 18000P
(mpenortara 100%) wiu 20000P (mpemonnara 30%) wu 22000P (mocrormara).

BasBKY 0 hopMe (pasMelleHa Ha BBIIIEYKA3aHHOM CaiTe) NPUHUMAIOTCA Ha
anpec: cit-obuchenie@cit.krasnodar.ru 0 MOMEHTa YKOMIUIEKTOBAHMS TPYIIIIBL.

Crpapku no Tenedonam: +7 (861) 298-12-68, 298-12-70.

IIporry mporH(OPMHPOBATH 3aHHTEPECOBAHHBIX JIUI[ O BO3MOXHOCTH y4acTHsI
B YKa3aHHOM BeOMHapE.

[Tpunoxxenue: Ha 2 1. B 1 2K3.

C.E. JIamenko

JIOKYMEHT TOJITHCAH
DJIEKTPOHHOI [TOJITNCHIO

Cepruduxar 42A567F0CAAG]L BR7R23817D54981C334

Baasienen Jamenxo Cn

aana EBrenbenHa
Jedicisutencn ¢ 20.06.2024 no 13.09.2025

Manyxkano Taresna HukxonaesHa
3axapoBa Maiis AHaTOIIEEBHA
JlutBuHEHKO AHApeN AJleKCaHIPOBUY
+7(86162) 6-23-08



3AABK A ra 11-12 mapta 2025 roga

Orasanie unGopMayuOHHO-KOHCYTLINAUUOHHBIX Yz 6 Gopmame BEEHHAPA ua memy:

«IIpakTnKa MoJeIupoBaHus Ou3Hec-mpoueccoB B BPMN 2.0»

3ancxy Hanpasume do 14.02.2025 na adpec: cit-obuchenie@cit.krasnodar.ru ¢ dsix gopuamar:
1) 6 gopmame Word, 2) nodnucannyio pykogooumenem u 3a6epenyto neuamuio (cKankonus)

HanmenoBaHMe OpraHH3ain TTommoe
(6 coomeemcmeuu ¢ ETPFOJ])
Kpatkoe
JlaHHEIE O PYKOBOJIMTEIE, dUO ®amunus Umsa Otyecto
HOAIHCHIBAIONIEM HOTOBOP JIOMAHOCTD

OcHoBanue JUIA TIOAMMHUCAaHuA norosopa/xonrpakra

IMonoxenne, Ycras, [Ipukas, JoseperHocTs ¢ Ne, maToit (snifipanis)

Odunuansusri E-mail / Tenedon npremuoii
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DopmMa TOTOBOPHEIX OTHOIIEHHMH (o774

Horogop (223-@3), Konrpaxr (44-D3), Horosop (44-D3),

1O B8 KOMMEPHELNIX

INopran S0 mns noamHUcaHUs DOKYMEHTOB (i usams)}

«Kontyp Jxcrepn. [lnallok», «Tensop. CBUC» uin ykasats APyToH.

KOHTAKTHOE JIMIO, oTBeTCTBEHHOE 32 3aKIII09eHHE I0T0BOPA / KOHTPAKTA

QUHO Mob. menegon E-mail Honxcnocms
@amunus Umsa Otuectso (RH¥YFH* A XX | @)
Aopec Hnoexc | Pecuon Hacenennviii nynkm Ynuya N doma
Opunmueckuit
IlouToBRIH
PexBusuTe! 7151 0hOPMIICHHA TOTOROPA H CYETA HA OILIATY YCJIYT:
E-mail 6yxrantepun Kasnauelckui / pacueTHbIN cuer
WHH BUK / BUK TO®K
KIIIT FAHK:
OT'PH
CnHcoK y9acTHHKOB (CTymartesieit):
CTOMMOCTB Y4acTHSl, YCTIOBHA U CPOKH
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IIporpamma Bebunapa 11-12 mapra 2025 roga

«IIpakTUKa MogeanpoBanus 6uzHec-npouneccos 8 BPMN 2.0»
16 akameMHUYeCKIX 9acoB

Monys 1. IlpoexTHpoBanue GU3HeC-NPOLECCOB KOMIAHMH HA CHENHATH3HPOBAHHOM
10 Camunda 7u 8

11

busnec-nponecc 1 €ro cTpykTypa. ba3oBble OHATHS M IPHHIMIIEI paboTh! ¢ GU3HEC-
IPOLECCAMH COBPEMEHHOM OpraHH3aLUK

L2

Hcnonnsemsrit 6usnec-nponecc. Otnuane BPMN u BPMS. AproMarusamus 6usHec-
nponecco. CAMUNDA - niardopma i1 aBTOMaTH3aLHK OH3HEC-TIPOLIECCOB

13

* VYcranoBka u Hactpoiika CAMUNDA
= Apxurexrypa CAMUNDA
*  QOcHosHEe Mogyiu CAMUNDA

1.4

ITpoexrras mactepckas «[IpoexTupoBanne OusHec-mporneccos opraruzanud B CAMUNDA
Modeler»

Mopyas 2. Opranusanusi pabotsl ¢ nponeccamu B Business Process Model and Notation
(morauust BPMN 2.0)

2.1

OcroBel BPMN 2.0. ITyner u Swim Lanes. 30HbI 0TBeTCTBEHHOCTH. OCHOBHEIE
CIIELHAJIbHBIC 3JIEMEHTEI

242

"  Opraxusanus paboTsl ¢ aueMeHTamu HoTauu BPMN 2.0

* MogenupoBaHue U HacTporKa 6a30BbIX asieMenToB BPMN 2.0

*  IIlnro3er (9KCKIIFO3UBHEIN, HESKCKIIIO3UBHEIH, IapalIebHEIN, COOBITHIHEIH)

*  CooOmenns (Koppensiys, CTapT IPOIEcca II0 COOOIIESHHIO, TIepeaada COOOIEHNS B
9K3EMINLIP IIPOIIECca)

»  CurHaiel

= Tatimeps! (date, duration, cycle)

2:3

= Pa6ota ¢ moamporeccam.

*  BcTpoeHHEBIH TOaIpoIece
*  CoOBITUHHBIH TOIIIPOLIECC
= Call Activity

24

= DCKaNalliyd ¥ KOMIIEHCAIHH.

* Tenepauus u 06paboTKa OMHOOK

= T'eHepanus u o6paboTka dCKaIaIuH
=  Hacrpoiixa KOMIeHCAIHI

2.5

ITpoextHas MacTepckas «Pa3paboTka mpoekTa clIokHOTO nporecca B BPMN 2.0

Monyas 3. Paciunpenus Horauun BPMN. Decision Model and Notation (DMN)

3.1

=  DMN - MOens ¥ HOTalus IPUHATHS PeIIeHHH
*  OcnoBsl DMN

* Cnenudukanus DMN 1.3 (Ha pycCKOM SI3BIKE)
=  Cumynarop DMN

*  CosmectHOoe ucnonp3zoBanne BPMN u DMN

3.2

IIpoexTHas mactepckas «IIpoekTupoBanue nporeccoB B8 BPMN c¢ ucmons3osanneM DMN»

MO}IyJ]L 4. PernaMeHTaAn NS H CTaHAapTU3Al U 6n3Hec-np0uecc03 OpraHu3anvu

4.1

Cucrema poneit B 6u3Hec-nporieccax. CiocoOs! 3akperienus poieit. J[MHaMUyHas cucTeMa
RBAC

4.2

PaspaboTka pernameHTa NOANEPKKY Ou3HEC-TIponecca. JloOKyMEHTHpOBaHue OU3HEC-TIpoIIecca
opranu3anui. JIoJDKHOCTHBIE HHCTPYKIMH U paboTa ¢ HUMHU

43

OprazHuzanys MOHUTOPHUHTa OU3HEC-TIPOLIECCOB COTPYAHUKAaMH opranu3anuu. PaGora ¢ KPI
HCIIOIHEHHs OH3HEC-TIPOIECCOB

4.4

ITpoexTHas MacTepckas «Pa3paboTka perilaMeHTa HCIIOTHEHHs OU3HEC-TIpoIecca
COTPYIHHKAMH OPTaHH3aIlH.







